
       Educational Program Overview 

  

The Pre-Primary Program 
  

Silverleaf Academy’s Pre-Primary program provides education to children between 4 and 6 years old.   The goal of 

this program is to promote school readiness for children and parents by providing the building blocks that will help 

them successfully transition into primary school. Children participating in this program will be placed in classes of no 

more than 40 students working with a certified teacher and teaching assistant.  Teachers will develop innovative 

developmentally appropriate lessons according to the Tanzanian National Pre-Primary Curriculum.  Children will 

work on school readiness skills in the areas of social interaction, communication and language, health, 

environment, art, math and motor skills.  To support language development students will spend 30 minutes a day 

developing their English phonics skills with the use of Jolly Phonics and 30 minutes a day participating in 

activities connected to the multimedia educational videos produced by Ubongo Kids.  All Silverleaf Teachers have 

been trained in the use of Jolly Phonics and Early Childhood Education strategies. All children will be assessed twice 

each term to determine their overall growth and development and reports will be provided to parents.  Parents who 

are apart of the program will also participate in parent trainings to learn strategies to help promote school readiness 

within their homes.  The program runs from 8am until 12:30pm Monday through Friday.  Porridge will be provided 

to all students attending the program. 

  

The daily schedule for Pre-Primary will include: 

  

8am 

Arrival & Welcome 

All School Assembly 

8:30-9:00 Circle Time 

9:00-9:30 Subject Corners (Math & Environment) 

9:30-10:00 Jolly Phonics 

Break Time 

10:00-10:30 

Break- Outdoor Play Time/ Porridge 

30 min. 

10:30-11:00 Subject Corners (Art, Health, Culture) 

11:00-11:30 Ubongo Video and Activities 

11:30-12:00 Outdoor Games 

12:30- GoodBye- Circle Time Closure- Clean Up- Daily Challenge 

(Homework), Pick Up 12:30 

Primary Program 
Silverleaf Academy provides an innovative, student-centred teaching approach to primary school education 

focusing on developing competent skills and promoting overall student achievement.  With highly qualified certified 



Tanzanian teachers students learn the Tanzanian National Curriculum while participating in a student centred 

learning model supported by Mwabu tablet technology.  Students will be placed in classrooms of 60 students with 

a certified teacher and a teaching assistant that will plan lessons to promote the development of critical thinking, 

communication, and teamwork skills.  Academic lessons will run in 60 min blocks dividing students into 3 groups of 20 

and guiding them through a rotation lesson plan format.  This format will allow students to learn the objectives of the 

national curriculum through small group activities using student centered learning methods.  Students within our 

lower level primary program will also work on their English language development skills with 30 min a day of Jolly 

Phonics instruction. Silverleaf students will participate in 1 hour a day of extra curricular programming in art, 

music, drama, and sports. All children will be assessed twice each term to determine their level of competency in 

comparison to the government standards.  Based on those assessments  students will receive extra support from 

specialist teachers.  Each term reports will be provided to parents.  Parents who are apart of the program will 

also participate in parent trainings to learn strategies to help promote overall student development within their 

homes.  

  

The daily schedule for Primary will include: 

  

7:30-8am 

Arrival & Welcome 

Welcome Reading Time (buddies/Parent Volunteers) 

  

8:00-8:15 All School Assembly 

8:15-8:30 Class Teacher Welcome & Announcements 

8:30-9:30 Lesson 1 

9:30-10:30 Lesson 2 

Break Time 

10:30-10:50 

Break- Outdoor Play Time 

20 min. 

10:50-11:50 Lesson 3 

11:50-12:50 Lesson 4 

12:50-1:30 Lunch Time 

1:30-2:30 Kiswahili 

Fridays: Cleanliness & School Assembly 

2:30-3:15 Breakout Support Groups 

Fridays: Teachers Staff Meeting 

3:15-4:15 Extracurricular Activities 

Fridays: Teachers Professional Development 

4:15-4:30 Cleanliness & Go Home 

 

Teacher Development Program 
A large part of Silverleaf’s Educational Programming is our high emphasis on teacher development.  Silverleaf takes 

pride in its highly trained teachers and recognizes that to have a good educational program you must have good 

teachers.  To support our teachers in their professional development and encourage that our teachers are always 

learning with provide the following professional development activities: 



  

A Pre-Service Training- 6 weeks prior to school starting 

Week 1- Management Training (Head Teachers only) 

Week 2- Role of the Teacher & Pedagogy 

Week 3- Creating Student Focused School 

Week 4- I School Training 

Week 5- Early Childhood Training 

Week 6- The Silverleaf Culture 

  

1:1 Individual Meetings and Coaching 

Teachers will work with head teachers and teachers to create Individual Personal Development Plans.  These plans 

help teachers identify areas of strength, weakness and needed support that teachers plant to work on throughout the 

year. 

● EdLead and Head Teachers will conduct Quarterly Meetings with staff to help create the plans and give 

feedback on teacher performance. 

● EdLead will create a Resource Bank for Head Teachers and teachers to use throughout the year to improve 

the areas they established in their PDP goals. 

● These individual plans will set a focus for the teacher to work on developing each week.  

● Teachers will keep reflective journals of their weekly PDP progress. 

 

Weekly PD Sessions 

Once a week the head teacher will conduct a school wide 1-hour Professional Development Session.  These sessions 

will be determined by the EdLead and Head Teacher and guided with off line resources on each school’s Head 

Teacher Tablet.  The Teachers will reflect about their experiences in their Teacher Growth Journal. The Head Teacher 

will complete a reflection form that will be submitted to the EdLead each week that will help guide future trainings. 

  

Teacher Mentorship Program 

Each teacher will be assigned a more experienced Silverleaf teacher to work with throughout the year.  The Mentor 

will communicate with the Mentee every 2 weeks to check in and offer support and advice as needed.  Both the 

Mentee and the Mentor will record a reflection in their Teacher Growth Journal. 

  

Quarterly In-service Trainings 

Every Quarter the Ed Lead and Head Teachers will lead a 1-3 day series of Teacher Trainings for teachers and head 

teachers.  This teacher training will focus on the Silverleaf quarterly initiatives listed below and will allow the staff to 

take time to problem solve and work on areas they may be struggling.  It will also be a chance for more experienced 

teachers to help lead workshops and trainings to newer Silverleaf teachers. 

Quarter 1: Teaching with ISchool: Tips and Tricks 

Quarter 2: Literacy Skills 

Quarter 3:  Numeracy Skills 

Quarter 4: Assessments for learning 

  

School Culture 
All Silverleaf Schools will develop a school culture with their students that promotes positive behavior and students 

focused on success.  

 

Silverleaf Students know how to:          And as a result are students who are: 

Sit Quietly                                       (Ready to Learn) 

Inquire & Follow Directions         (Question & Respond) 

Listen to others                              (Thoughtful) 



Value others and property                      (Respectful) 

Eyes on activities                           (Focused) 

Reflect on Work                             (Reflective) 

  

Silverleaf Students are also: 

Learners 

Engaged in 

Achievement 

Forever 

Educational Key Words: 
School readiness is a measure of how prepared a child is to succeed in school, cognitively, socially and emotionally. 

Just as there is an achievement gap in school performance, there is a school readiness gap that separates 

disadvantaged children from their more affluent peers. 

  

Developmentally appropriate practice, often shortened to DAP, is an approach to teaching grounded in the 

research on how young children develop and learn and in what is known about effective early education. Its 

framework is designed to promote young children's optimal learning and development. 

  

Student-centered learning refers to a wide variety of educational programs, learning experiences, instructional 

approaches, and academic-support strategies that are intended to address the distinct learning needs, interests, 

aspirations, or cultural backgrounds of individual students and groups of students. 

  

Competencies are the skills, attitudes, and behaviors of a learner that contribute to academic success in the 

classroom 

  

 


